
4 Steps to Marketing Your 
Healthcare Staffing Firm

Why It’s Important and How to Do It 



You’ve been in this field for years and have the knowledge and know-how it takes to run a  business in this 
industry. You are well aware your clients feel valued and that you offer them what others cannot. Though you’ve 
always been dependent on referrals, you are well aware online searches are what will bring you new clients in the 
future. And, you are facing a continuing and increasing talent shortage with no end in sight. 

DDigital marketing may be your lifeline. It’s never been more important to stand out and rise above the competition, 
and stay top-of-mind for your current workers. For that reason, here are four steps to marketing your healthcare 
staffing firm digitally, and why it is so vital to your agency.

We all have that friend who swears “Facebook is listening”. And it’s pretty convincing, too. How often 
have you scrolled down your feed to see an ad for something you were just talking about? What we do 
know is Facebook tracks our actions. It knows what we click, what we comment on, what pages we go 
to from their website. Because of that, Facebook, and the rest of social media, has a superpower: it gives 
you the ability to stay top-of-mind with people already potentially interested in your posts. 

CCountless healthcare professionals are on social media. Building connections with those people will 
consistently build your business. Even if a person you connect with isn’t available right now, they will 
remember you when, suddenly, they are. Joining a group, for instance, that is relevant to your industry 
can instantly get you involved in conversations with potential clients. You can answer questions, offer 
advice, or simply engage with other members. By doing that, and signing as your company, you 
automatically widen your audience and open up your opportunities. 

FFor those who already follow your page, keep yourself top-of-mind by regularly posting engaging 
content. Relevant or original videos and blogs, testimonials, graphics, and even job listings are likely of 
interest to your followers. Even better, they will be so interested that they share the post, now making 
your group visible and appealing to all of that person’s followers. A follower sharing a post is always 
valuable since there is the inherent trust of “my friend posted this and likes this company so they must 
be okay.” So again, the audience is wider.

FFacebook ads, though not free, can help target a specific audience that may not be followers already but 
be of a demographic that is more likely to connect. The same is true of boosting posts. By throwing a 
little money into the game, your company can reach people outside their immediate sphere. Essentially, 
no matter what way you choose to go, and what social media platform you choose to use, your end goal 
is to simply generate word of mouth about your company. Joining groups, sending out ads, or writing 
and putting out engaging content are all effective ways to get people talking.
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What social media platforms best fit 
my business?

What social media groups are 
available that are relevant to my 
business?

What type of content would my 
followers be most lifollowers be most likely to respond 
to?

What social media content strategy 
would benefit my business the 
most?

What you should be 
thinking about:

OVERVIEW

1. Build Up Your Social Media Presence
Think: How can I be seen and stay seen by more people?



2. Showcase Your Talent
Think: How do I make my staffing firm valuable to available talent?
Think about the last car dealership commercial you’ve seen. What was the company’s primary focus? Were they boasting about how awesome they are, how they’ve 
been awesome for 20 years, and how they provide awesome deals? Or were they showing you, a potential buyer, how much better they could make your life? If it was 
the first, you probably smirked and moved on. If it was the latter, most likely, you stopped to think, even if for a quick moment. Now picture yourself as a health 
pprofessional, available for work but not sure where to go. As you scroll through ads and notices, bombarded with options, which will make you stop and think? As a 
nurse, or other healthcare professional, who likely entered into the profession with a mission to help others, how great a staffing company says they do is pretty low 
on the priority list. Knowing how employees of that particular staffing company are impacting lives, however, is almost definitely a deciding factor.

SShowcasing your current employees, through your website or through social media, not only boosts morale among those who work for you, but also sends a powerful 
message to available workers. Focusing on the impact your employees are making shows that you are as passionate as they are and that, in working for you, their 
hard work and its results will be appreciated. On top of that, highlighting those who work for you allows the messaging to focus on the difference the healthcare 
pprofessionals are making, which is likely to appeal to those looking for work in the field. Consider creating graphics where employees talk about the impact they feel 
they are making. Videos about their reasons for entering the world of healthcare and why they think what they do matters will last with its viewers.

Don’t hesitate to include your recruiters while showcasing your talent. Not only will this help raise the spirits of your team, but also show you understand and 
aappreciate what everyone is experiencing. Recruiters are responsible for locating talent in a time where there is a severe talent shortage. Recognition can go a long 
way, both to ensure loyalty and to communicate a supportive environment to potential employees. No matter what your company decides to put out there, the focus 
should always be on the value you bring to others. How do you improve the lives of the healthcare professionals that already work for you? What about the ones who 
are potential employees? With that kind of messaging, you will be both effective and impactful. 
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How do I want prospective clients to 
view our company?

What value do I bring to those 
clients, and how can I make that 
clear?

Who should I be highlighting from 
my staff?

What should my focus be when 
posting?

What you should be 
thinking about:



In all kinds of situations, we rely on “the expert” to know what to do next. We go to websites to help us diagnose the latest ailment, we watch news hosts 
we trust while vetting the others, and we quote articles and books written by those we admire. As humans, we find it comforting to go to someone who 
we believe has all the answers. And that person, to us, is truly valuable.

We want to be that for both our current and potential clients. 

TTo be viewed as an authority on staffing healthcare, content creation is crucial. Keeping an up-to-date blog will help show off your expertise and give your 
company a chance to educate your audience in a more creative or informative way. Emailing out a regular newsletter can keep your clientele in the know 
and consistently remind your audience that you not only exist, but know your stuff. Videos, on your website or social media pages, can give your clients 
and potential clients information in an easily accessible way, while keeping your 
company a reliable source in their lives.

For the time being, creating a resource center for COVID for your clients, and in the 
futufuture, for any other major events that may arise, can bring even more value. Think 
about the important information they need and what they might be interested in 
reading or viewing right now. Include job listings and calls-to-action. Get the reader 
involved in any way you can. Posting content to a consolidated hub is a fast track to 
be seen as an authority on staffing and recruiting, and that’s exactly what you want 
to be.

Another benefit to content creation? It makes you more popular with search engines. 
WWhen trying to improve your ranking on Google, one of the first things you are often 
told to dois increase the content. Good, thought-provoking, relevant content that 
avoids industry jargon not familiar to all potential clients. Because of the way SEO 
(search engine optimization) works, maintaining an updated blog, adding videos, and
 in general including information in an accessible way will automatically make Google 
favor your company.

The good news about content creation: there are so many options and opportunities. 
IIt’s a chance to be creative and show what you know. Taking time to consider what 
makes your company unique, what you have to offer your clients, and what your clients 
are looking for can improve relationships and keep you top-of-mind as a business
to trust.
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What information can you offer your 
clients that would help make your 
business seen as an expert in your field?

How is information currently available, 
and how can you make it more 
accessible?

How can How can you use your website more 
effectively in order to bring more value to 
your clients?

What makes your company unique, and 
how can you show that through content 
creation?

What you should be 
thinking about:

3. Create, Create, Create!
Think: How do I make our company a go-to spot for information and expertise?



4. Utilize SEO to Your Advantage
Think: How do I currently get clients? Is there a better way?

Think of the last thing you Googled. Today. Maybe it was “parks near me” or “how much flour do I need”. No matter how insignificant or nonsensical your 
searches may be, it just shows you how often search engines are used, and the wide variety of reasons for which people use them. When someone is 
looking for a staffing or recruiting agency, then, where are they likely to go? Of course, some will depend on referrals, but more and more, potential clients 
are turning to Google searches to find you.

BecBecause of this, it’s increasingly important that staffing agencies jump on the SEO bandwagon. When using organic search engine optimization strategies, 
your business is much more likely to turn up in the first page of search results. Why is that important? The vast majority of online searchers only look at 
the first page. Organic SEO does take time to get a company to that first page, but once you’ve reached that place, the rewards are plentiful: there is 
increased traffic to your website, your company is subconsciously seen as more trustworthy, and ultimately more clients are destined to come your way. 

SEO SEO often includes a variety of approaches, from the use of backlinks to finding the right keywords to improving word count. All of these approaches will 
be company-dependent. However, no matter how you go about it, SEO needs a firm strategy in place. Once it’s rolling, it also requires routine analysis to 
check how the process is working. 

Healthcare staffing firms are growing increasingly competitive. Leaving a website up just to chance is a risky move. Developing a strategy that will enable 
more clients and candidates to find you will put you ahead of the competition and, with analysis and maintenance, keep you there.
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Do you already utilize any SEO 
strategies you can build on?

How do most clients tell you 
they found you?

What methods do you currently 
use to find clients?

How does your page rank 
compared to others in your 
field?

What you should be 
thinking about:



Final Thoughts:
When building a digital marketing plan, the word “value” should always be at the forefront. More specifically, how can 
you bring value to your current and future clients? Maybe it’s showcasing your clients out in the field they are so  
passionate about, making the impact they’ve always dreamed of making. Maybe it’s having a webpage that’s easy to 
find and navigate with a huge pool of resources and necessary information. Maybe it’s regular social media posts that 
keep your clients feeling in-the-loop.

HHealthcare is an in-demand field. Because of that, it’s a competitive one. When you make your messaging all about 
those people who are so needed, they know that, with you, they will be valued. And in turn, they will value you as well.
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